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Pierre-Yves THOULON
R&D MANAGER

CAREER SUMMARY

MANAGEMENT OF PEOPLE
17 years in management in international environments

* Managed international, multicultural groups of up to 100
engineers

« Strong experience in hiring, coaching, developing, appraising
engineers

» Two years spent in the US for Hewlett-Packard

* Managed overall budgets of up to 10M€

M ANAGEMENT OF TECHNOLOGIES
25 years in hi-tech Research and Development

+ Dealt with all major technologies found in the hi-tech
environment: hardware, firmware, software, and ASICs, as an
architect and a manager.

* Hardware: board-level design, microprocessor systems,
networking and smart card interfaces, mechanical
engineering

+ Software: C, C++, C#, Java, Win32, .NET and Linux
environments

+ ASICs: Built a team of 13 engineers to develop a 1M-gate
memory and |/O controller for the Intel/HP Itanium processor in
a PC context.

* Managed product line planning in collaboration with
Marketing departments

M ANAGEMENT OF ORGANIZATIONS

Multicultural experience in large corporations and small
businesses

+ Member of the executive committee at Arkoon

+ Managed R&D teams split across confinents (6 simultaneous
locations at Gemplus: Canada, California, France, Germany,
Sweden, Texas)

* Experienced in keeping expertise and team morale in heavy
downsizing contexts (Gemplus)
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MANAGEMENT OF PARTNERSHIPS

Technology acquisition, constructive customer/supplier
relationships

M ANAGEMENT OF PROCESSES

Product life cycle management, implementation of
development process standards

Managed team integrations in merger & acquisition confexts
Experienced in mixed in-house/outsourced development
projects

Understanding of global enterprise mechanisms (two years
spent in Finance Department at Gemplus)

EbucaTioN

Primary contact with Microsoft for HP's Business Desktop LANGUAGES
Division ($5B revenue)

Managed several technology acquisition projects (software
OEM, hardware IP,...)

Involved in pre- and post-sales activities as support to the sales
force

Managed customer support center at Gemplus

Direct involvement with customers in touchy support issues
Participation in European projects

PATENTS

Experienced in diagnosing development processes and
fostering constructive team self-criticism

Drove multiple product generation processes revamping
projects and development process certification efforts (CMMI,
ISO-9001)

Experienced Lean 6 Sigma “black belt”

Infroduced the "Scrum” software development methodology
at Arkoon, resulting in improved quadlity, better legibility of the
development process, better understanding of the team
conftribution, shortened projects, and increased team
motivation.
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